Cultivation  Material  for  Foreign 
WorK  Committees 


A  Set  of  High  Grade  Lantern  Slides 

Accompanied  by  descriptive  facts,  they  place 
within  the  reach  of  every  Association  means  for 
an  adequate  presentation  of  the  foreign  work  of 
the  Young  Men’s  Christian  Association  to  any 
audience  of  members,  contributors  and  friends. 
Loaned  to  Associations  on  request,  express  charges 
not  prepaid. 

Japanese  Young  Hen  in  War  and  Peace 

Galen  M.  Fisher 

Most  men  who  pick  up  this  booklet  of  thirty-two 
illustrated  pages  will  read  it  through.  Out  of  his 
six  years  of  experience  in  the  leadership  of  the 
Japan  National  work,  Mr.  Fisher  gives  a  conclu¬ 
sive,  inspiring  and  reliable  story  of  the  Associa¬ 
tion  Movement  in  that  Empire.  Prepaid  per  hun¬ 
dred  $3.00;  dozen  50  cents;  5  cents  each. 

India’s  Young  Men— Their  Perils  and  Safeguards 

E.  C.  Carter 

In  this  the  General  Secretary  of  the  Indian 
National  Council  marshals  twenty-four  pages 
(illustrated)  of  fresh  facts  concerning  the  history, 
development,  present  status  and  opportunity  of 
the  Young  Men’s  Christian  Association  in  India. 
Prepaid  per  hundred  $3.00;  dozen  50  cents;  5  cents 
each. 

Financing  a  Foreign  Post 

E.  T.  Colton 

The  booklet  is  designed  as  a  concise  manual  for 
members  of  foreign  work  committees,  secretaries 
and  others  who  desire  to  familiarize  themselves 
with  the  methods  employed  by  those  associations 
in  North  America  which  are  doing  most  for  the 
evangelization  of  the  young  men  of  non-Christian 
lands.  Prepaid  per  dozen  $1.00;  single  copy  10 
cents. 

Foreign  Hail 

Published  in  the  interests  of  the  foreign  work  of 
the  North  American  Young  Men’s  Christian  Asso¬ 
ciations.  Issued  Quarterly  in  January,  April, 
July,  and  October.  Price  5  cents  per  copy;  20 
cents  a  year  for  single  subscriptions;  10  cents  in 
clubs  of  ten  or  more. 
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INTRODUCTORY 


Presenting  the  experience  of 
Young  Men’s  Christian  Associa¬ 
tions  engaged  in  the  activities 
described,  a  program  is  herein 
submitted  calculated  to  be  timely, 
vital  and  reproducible.  While 
the  principles  and  methods  are 
not  infrequently  stated  in  terms 
of  an  association  individually  sup¬ 
porting  a  post,  they  are  not  less 
representative  of  the  experience 
of  the  associations  of  a  state  or 
smaller  group  maintaining  one 
unitedly. 
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I.  FUNDAMENTAL  LESSONS  FROM  ASSO¬ 
CIATIONS  MAINTAINING  A  POST 
ON  THE  FOREIGN  FIELD. 


Conspicuous  advantages  are  found  in  directing  the 
gifts  of  the  membership  toward  a  definite  object. 

The  sense  of  responsibility  is  aroused  to  effort 
by  bringing  to  the  attention  of  the  Associa¬ 
tion’s  constituency  a  specific  missionary  situa¬ 
tion  which  they  are  able  to  meet  and  accept 
as  their  particular  sphere  of  activity. 

Financial  support  is  correspondingly  more 
ready  and  generous  when  the  missionary  op¬ 
portunity  is  presented  in  terms  of  a  practical 
enterprise. 

Material  for  successful  cultivation  is  made 
available  in  the  presence  of  the  specific  condi¬ 
tions,  plans  and  results  which  can  be  set  forth 
through  public  presentations,  printed  matter, 
letters,  photographs,  slides,  and  visits  during 
furlough. 

A  distinct  bond  of  sympathy  is  established 
between  the  foreign  representative  and  his 
home  constituency  of  direct  and  substantial 
helpfulness  to  both. 

A  real  union  of  this  part  of  the  Association’s 
work  with  that  at  home  is  effected  by  this  liv¬ 
ing  link,  affording  a  true  conception  of  the 
unity  of  the  Kingdom  of  God  in  the  world. 

Prayer  for  the  foreign  field  and  work  is  in¬ 
creased  in  volume  and  in  intelligence  and 
therefore  in  efficiency. 

An  undertaking  up  to  the  limit  of  the  Association’s 
ability  can  be  carried  through  triumphantly  where  a 
smaller  one  languishes  and  fails.  The  measure 
of  an  association’s  ability  is  not  an  arbitrary 
consideration.  Associations  whose  constitu¬ 
encies  maintain  alone  one  or  more  posts  each 
in  the  foreign  field  are  in  cities  widely  distrib¬ 
uted  geographically  with  from  10,000  popula¬ 
tion  to  the  great  metropolitan  centers  of  the 
United  States  and  Canada;  the  active  mem¬ 
bership  in  these  varies  from  200  to  1700,  while 
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the  minimum  and  maximum  home  budgets 
raised  by  them  are  $12,000  and  $99,000,  respec¬ 
tively.  Neither  is  there  uniformity  in  these  as¬ 
sociations  respecting  their  inherent  difficulties, 
the  size  of  their  working  force  either  volunteer 
or  employed,  or  their  financial  status.  The 
determining  factor  therefore  in  judging  the 
ability  of  an  association  to  support  a  foreign 
post  or  take  a  substantial  part  therein  seems 
to  be  the  presence  of  a  man  or  group  of  men 
within  the  Association  possessing  the  requisite 
conviction,  faith,  wisdom  and  energy  to  un¬ 
dertake  and  carry  out  the  enterprise. 

A  post  or  field  constitutes  a  more  desirable  object 
of  support  than  the  individual  secretary  occupying 
the  position.  Emphasis  on  the  field  or  post  as  the 
object  of  support  in  no  sense  interferes  with 
a  personal  relation  to  the  representative  who 
administers  the  post  or  detracts  from  any  of 
the  advantages  just  pointed  out  as  inhering 
in  the  method  of  specific  support.  On  the 
other  hand  the  designation  of  the  post  guar¬ 
antees  the  durability  of  the  connection  by 
protecting  it  against  a  wrench  in  the  event  of 
the  possible  retirement  or  transfer  of  the  sec¬ 
retary  on  account  of  ill  health  or  for  other 
reasons.  It  further  provides  opportunity  for 
recruiting  the  station  with  additional  secre¬ 
taries  as  its  development  may  require,  thus 
preserving  the  Association’s  complete  identity 
with  the  work  in  its  chosen  field. 

A  business  policy  is  required  as  comprehensive 
and  reliable  as  that  pursued  in  the  administration 
of  the  home  activities  of  the  Association,  including 
the  authorization  by  the  board  of  directors  of  a  for¬ 
eign  work  budget,  parallel  to  the  home  budget  of 
the  Association.  With  few  exceptions  it  is  found 
desirable  to  raise  the  two  budgets  separately 
and  to  keep  distinct  the  two  accounts.  The 
directors  of  conservative  and  well  managed 
associations  have  taken  this  position  on 
grounds  deemed  sufficient  by  them. 

An  association  is  truly  maintaining  a  foreign 
post  when  it  becomes  morally  and  legally 
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bound  to  provide  the  necessary  funds  as 
required  from  time  to  time.  The  largest  bene¬ 
fits  cannot  accrue  to  the  Association  until  the 
membership  is  conscious  of  this  relation. 

Such  action  multiplies  the  value  of  the  under¬ 
taking  to  the  entire  foreign  enterprise  by 
relieving  the  International  Committee  as  su¬ 
pervising  and  disbursing  agent  of  the  neces¬ 
sity  of  holding  large  resources  in  reserve  to 
meet  the  deficits  which  would  be  always  im¬ 
minent  if  the  associations’  support  were 
vacillating,  conditional  or  otherwise  lacking 
in  the  element  of  obligation. 

The  primary  responsibility  for  prosecuting 
the  foreign  work  rests  upon  the  individual 
members  of  the  Association.  The  financial 
obligation  involved  in  the  execution  of  a  par¬ 
ticular  part  thereof  should  be  taken  by  a  rep¬ 
resentative  agency,  having  immediate  access 
to  these  whose  duty  it  is  to  provide  by  their 
gifts  the  necessary  means.  This  agency  is 
unquestionably  the  board  of  directors. 

It  is  in  keeping  with  the  policy  of  boards  of 
directors  to  assume  financial  responsibility 
for  all  authorized  activities  of  the  Association, 
which  practice  alone  gives  efficiency  and  sta¬ 
bility  to  the  several  departments  or  branches. 

The  dignity  of  the  foreign  work  abroad,  its  impor¬ 
tance  to  the  life  of  the  Association  and  the  require¬ 
ments  of  its  proper  local  administration  and  support 
justify  for  it  committee  service  from  among  the 
ablest  members  and  directors,  and  the  financial 
co-operation  of  the  entire  constituency  of  the  Asso¬ 
ciation. 

II.  THE  FOREIGN  WORK  COMMITTEE. 

Duties.  To  the  foreign  work  committee  is  en¬ 
trusted  the  administration  of  such  activities 
as  result  in : 

Growing  intelligence  on  the  part  of  the 
Association’s  constituency  concerning  the  for¬ 
eign  work  of  the  North  American  Young 
Men’s  Christian  Associations  and  of  the  mis¬ 
sionary  movements  of  the  Church  at  large. 
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Generous,  sustained  and  united  giving  by  the 
members  and  friends  of  the  Association  to  the 
maintenance  of  some  definite  and  substantial 
foreign  work  enterprise  in  which  they  shall 
have  a  growing  sense  of  proprietorship. 

The  recognition,  multiplication  and  exercise 
by  the  entire  active  membership  of  their 
prayer  energy  as  a  mighty  factor  in  their 
contribution  to  the  world’s  evangelization. 

Appointment.  The  committee  is  regularly  ap¬ 
pointed  at  the  time  of  the  annual  organization 
of  the  working  forces  of  the  Association  as 
one  of  the  coordinate  committees  of  the  reli¬ 
gious  work  department. 

Personnel.  A  committee  typical  among  those  as¬ 
sociations  which  are  successful  includes  one 
or  more  members  of  the  board  of  directors, 
other  experienced  and  able  leaders  in  the  Asso¬ 
ciation  and  a  group  of  the  younger  men.  It 
is  always  desirable  to  have  on  the  committee, 
from  the  outset,  some  members  who  have  the 
foreign  work  deeply  at  heart,  provided  they 
be  otherwise  qualified.  However,  genuine 
conviction  can  soon  be  developed  in  a  com¬ 
mittee  that  will  devote  itself  to  a  study  of 
the  facts.  Where  no  religious  work  director  is 
employed,  another  officer  of  the  Association  is 
usually  designated  to  give  special  attention  to 
the  work  of  this  committee. 

Preparation.  The  most  efficient  preparation  is 
that  of  successful  experience  and,  in  recogni¬ 
tion  of  this  fact,  the  best  foreign  work  com¬ 
mittees  and  chairmen  seek  constantly  to  de¬ 
velop  new  material  and  are  thus  able  to  pass 
on  to  succeeding  committees,  year  by  year,  a 
group  of  experts  who  readily  become  guiding 
spirits  of  a  progressive  policy. 

From  time  to  time,  conferences,  accessible  to 
the  several  sections  of  the  United  States  and 
Canada,  are  conducted  by  the  Foreign  Depart¬ 
ment  of  the  International  Committee,  at  which 
the  needs,  opportunities  and  progress  of  the 
work  on  the  field  are  presented  to  picked 
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representatives  of  the  associations,  and  where 
the  best  experience  of  local  foreign  work  com¬ 
mittees  is  collaborated  and  exchanged.  Rep¬ 
resentation  at  these  conferences  by  at  least 
two  carefully  chosen  committeemen  has  repaid 
many  fold  the  expenditure  by  the  Association 
of  the  requisite  time  and  money.  The  princi¬ 
ples  and  methods  of  these  larger  sectional 
conferences  are  successfully  applicable  to  any 
group  of  contiguous  associations  in  a  state  or 
province.  Important  privileges  for  prepara¬ 
tion  are  further  available  both  in  the  main 
sessions  and  in  the  section  meetings  of  inter¬ 
national,  state  and  provincial  conventions, 
summer  conferences  and  religious  work  insti¬ 
tutes.  Promoters  of  the  foreign  work  are 
rendering  the  movement  invaluable  service  in 
securing  its  consideration  on  the  programs  of 
such  gatherings. 

Many  committees  are  utilizing  for  their  further 
equipment  the  occasion  of  a  visit  of  a  traveling 
secretary,  and  even  securing  a  visit  for  this 
purpose  solely,  especially  from  those  secre¬ 
taries  who  are  on  furlough  or  are  directly  re¬ 
lated  to  the  foreign  activities  of  the  supervisory 
committees.  Leaders  from  other  associations 
are  likewise  brought  in  for  assistance  of  this 
character. 

Continuous  assistance  is  available  for  the 
members  of  the  committee  in  pamphlets  and 
reports  issued  by  the  Foreign  Department  of 
the  International  Committee,  particularly 
those  which  concern  the  field  in  which  their 
Association  is  directly  interested;  Foreign 
Mail  the  quarterly  paper  of  the  Foreign  De¬ 
partment,  giving  the  most  recent  facts  about 
the  work  abroad;  Association  Men,  with 
articles,  paragraphs  and  illustrations  report¬ 
ing  the  foreign  work ;  the  newsy  and  informal 
report  letters  of  a  selected  number  of  foreign 
secretaries  furnished  by  the  Foreign  Depart¬ 
ment  on  request ;  missionary  books  and  maga¬ 
zines,  the  reading  of  which  serves  to  keep 
fresh  the  inspiring  facts  of  Christian  missions 
and  impels  the  most  progressive  committee- 
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men  to  greater  zeal ;  printed  matter  and  work¬ 
ing  plans  interchanged  between  local  associa¬ 
tions  directly  and  through  the  supervisory 
agencies. 

Committee  Meetings.  The  efficient  committee 
meets  freely,  care  being  exercised  to  econo¬ 
mize  the  time  of  members  at  every  point 
consistent  with  thoroughness.  Responsibility 
for  accomplishing  this  fixes  itself  chiefiy  upon 
the  chairman  and  is  better  realized  by  dispatch 
in  the  transaction  of  business  than  by  attempt¬ 
ing  to  dispense  with  necessary  meetings.  Most 
committees  find  a  fixed  monthly  meeting  in¬ 
dispensable,  attendance  upon  which  can  be 
anticipated  and  planned  for.  Otherwise  the 
campaign  halts,  interest  declines  and  weak¬ 
nesses  pass  unnoticed  and  hence  unchecked. 
Whenever  it  is  not  practicable  to  direct  the 
committee’s  work  at  monthly  intervals  or  when 
special  emergencies  arise,  resort  is  made  to 
meetings  specially  appointed  by  the  preced¬ 
ing  session  or  called  by  the  chairman. 

The  Working  Policy.  The  initial  step  of  the  for¬ 
eign  work  committee  is  to  formulate  and  re¬ 
duce  to  writing  a  definite  policy  for  the  year. 
The  meeting  for  this  purpose  clearly  demands 
the  attendance  of  the  entire  committee  and  is 
called  at  a  time  that  will  permit  an  unhurried 
session.  A  well  formulated  policy,  conscien¬ 
tiously  adopted,  figures  prominently  in  nearly 
every  subsequent  meeting  as  the  gauge  of  suc¬ 
cess  or  failure,  month  by  month,  and  as  a 
spur  to  endeavor  and  achievement.  The  fea¬ 
tures  of  such  a  year’s  program  include : 

(1)  The  number  of  men  to  be  enrolled  in 
mission  study  groups. 

(2)  The  number  of  presentations  of  the  for¬ 
eign  work  to  be  made  at  the  Sunday  meetings, 
Bible  classes,  and  other  gatherings  of  mem¬ 
bers,  and  at  banquets  or  luncheons  for  selected 
men. 

(3)  The  amount  to  be  secured  for  the  support 
of  the  foreign  work  from  members  and  from 
outside  friends. 
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(4)  The  number  to  be  enlisted  in  systematic 
and  definite  prayer  for  the  foreign  work. 

(5)  The  character  and  cost  of  the  additions 
to  be  made  to  the  missionary  library. 

(6)  The  nature  and  cost  of  original  printed 
matter  to  be  prepared  and  circulated. 

(7)  The  size  of  the  club  of  subscribers  to 
Foreign  Mail. 

(8)  Representation  to  be  had  during  the  year 
at  foreign  work  conferences. 

(9)  The  amount  of  current  expense  appro¬ 
priation  required. 

( 10)  The  time  and  place  of  regular  committee 
meetings. 

Records.  The  selection  of  a  secretary  for  the  com¬ 
mittee  is  abundantly  justified  in  the  great  gain 
to  the  committee  in  the  business-like  conduct 
of  its  affairs  and  the  invaluable  aid  afforded 
successors  by  passing  down  in  permanent 
form  the  record  of  its  policies,  methods,  diffi¬ 
culties,  mistakes  and  achievements. 

Current  Expenses.  When  once  the  foreign  work 
is  recognized  as  one  of  the  regular  authorized 
activities  of  the  Association,  expense  incurred 
in  its  administration  is  legitimately  met  by 
an  appropriation  from  the  board  of  directors, 
determined  in  the  manner  of  the  other  com¬ 
mittee  appropriations.  There  is  a  manifest 
advantage  in  thus  providing  for  the  commit¬ 
tee’s  expenses  inasmuch  as  assurance  can  be 
given  each  subscriber  to  the  foreign  fund 
that  his  entire  contribution  reaches  the  work 
on  the  field. 

III.  THE  ORGANIZED  CAMPAIGN  FOR 
INITIAL  SUPPORT. 

The  Parlor  Conference.  In  some  places  a  prominent 
citizen  has  invited  to  his  home  or  club  a  group 
of  those  persons  in  the  community  most  able 
to  give,  to  whom  a  strong  presentation  of 
the  foreign  work  has  been  made.  Later,  per¬ 
sonal  interviews  with  one  or  more  of  them 
have  resulted  in  the  gift  of  the  entire  budget 
of  a  foreign  post  or  the  major  portion  of  one. 
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Foreign  Work  Dinner  or  Luncheon.  A  uniformly 
successful  method  of  enlisting  the  united  sup¬ 
port  of  a  larger  number  of  representative  men 
at  the  outset  is  bringing  them  together  at 
a  dinner  or  luncheon  more  or  less  informal, 
depending  upon  the  classes  of  men  whom  it  is 
proposed  to  entertain.  The  most  attractive 
hour  is  the  time  of  the  evening  meal,  so  ap¬ 
pointed  that  the  guests  may  come  direct  from 
their  places  of  business. 

The  board  of  directors,  or  the  president  or 
some  other  person  of  influence  in  the  city 
issues  invitations  to  a  selected  list  of  the  Asso¬ 
ciation’s  constituency.  Replies  are  requested 
and  care  taken  that  invitations  are  sent  out 
sufficiently  early  to  enable  the  busiest  men  to 
give  the  event  a  place  among  their  engage¬ 
ments.  The  attendance  of  some  of  the  best 
men  is  secured  only  by  strong  personal  solici¬ 
tation. 

Usage  in  meeting  the  expense  varies,  but  there 
is  a  growing  practice  of  asking  the  guests  to 
meet  the  cost  of  the  dinner  by  a  fixed  price 
per  plate,  named  in  the  invitation.  Occasion¬ 
ally  an  interested  member  of  prominence  or  a 
group  of  men  tender  the  dinner. 

The  presiding  officer  is  in  every  case  a  person 
of  recognized  influence  as  the  president  of  the 
Association,  or  in  his  absence,  an  influential 
member  of  the  board  of  directors,  frequently 
one  serving  on  the  foreign  work  committee. 
Accessories  to  the  program  are  reduced  to  the 
minimum,  and  the  speakers  of  the  evening 
are  presented  at  the  earliest  opportunity.  In¬ 
evitably  where,  through  a  dilatory  beginning 
or  slow  service  or  the  multiplication  of  speak¬ 
ers,  delay  has  been  occasioned,  the  pur¬ 
pose  of  the  gathering  has  been  very  seriously 
blocked  or  utterly  defeated. 

Much  depends  upon  the  proper  presentation 
of  the  foreign  work  and  the  Association’s  pro¬ 
posed  relation  thereto  at  this  initial  stage. 
Accordingly,  the  speakers  are  selected  in  view 
of  their  knowledge  of  the  facts,  their  profound 
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belief  in  the  missionary  undertaking  in  gen¬ 
eral  and  in  the  association  foreign  work,  and 
who  are  therefore  able  to  state  the  case  with 
clearness  and  conviction. 

The  local  situation  determines  whether  pledges 
should  be  taken  on  this  occasion.  A  common 
and  successful  method  of  gathering  immedi¬ 
ate  results  from  the  presentation  is  having  the 
chairman  of  the  foreign  work  committee,  or 
other  qualified  person,  make  a  clear  and  con¬ 
vincing  statement  of  the  undertaking  contem¬ 
plated,  followed  by  the  passing  of  pledge  cards . 
Sometimes,  to  supplement  the  inexperience  of 
a  local  chairman  in  financial  solicitation,  his 
statement  is  made  in  introducing  one  of  the 
principal  speakers,  who,  on  request  closes  his 
address  and  appeal  by  affording  opportunity 
to  those  present  to  participate  in  the  giving. 
Other  things  being  equal,  the  advantage 
clearly  lies  in  making  the  solicitation  through 
a  local  representative  if  at  all. 

Publicity.  Having  lodged  the  case  with  the  more 
substantial  body  of  Association  supporters  at 
the  dinner,  effort  is  not  spared  to  increase  the 
field  of  interest  and  support  until  it  is  co-ex_ 
tensive  with  the  membership  and  more. 

The  best  possible  provision  is  made  for  a  full 
and  accurate  report  to  appear  in  the  city  pa¬ 
pers,  following  the  dinner,  together  with  a 
statement  of  the  proposed  features  of  the 
plan.  Frequently,  cuts  of  the  more  promi¬ 
nent  figures  in  the  affair  appear,  including  the 
foreign  secretary  to  be  supported,  if  he  be  al¬ 
ready  designated.  Persistent  use  of  the 
press  throughout  the  year  is  of  marked  ad¬ 
vantage,  and  is  well  worth  the  effort  of  one  or 
more  members  of  the  committee  who  provide 
the  right  materials  for  publication  at  the  ap¬ 
propriate  time. 

The  foreign  work  committee  can  ill  afford  to 
be  stinted  in  its  use  of  specially  prepared 
literature.  Before  entering  upon  the  personal 
canvass  for  funds,  a  statement  is  prepared 
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outlining  the  foreign  work  of  the  North  Ameri¬ 
can  associations,  the  importance  and  needs  of 
the  contemplated  post,  the  funds  required, 
what  other  associations  are  doing,  and  other 
supplementary  facts  for  discriminate  use  by 
the  committee,  preliminary  to  and  during  the 
solicitation  of  individuals.  The  quality  of 
such  printed  matter  has  proved  to  be  not  less 
essential  than  the  quantity.  The  Foreign 
Department  of  the  International  Committee, 
serving  as  an  exchange,  is  prepared  on  request 
to  send  samples  used  by  other  associations, 
and  in  turn  welcomes  the  receipt  of  several 
copies  of  all  such  printed  matter  issued  by  the 
associations. 

In  keeping,  with  the  policy  of  utilizing  the 
Association’s  paper,  the  committee  makes  large 
use  of  it  at  this  juncture.  In  some  cases  al¬ 
most  the  entire  issue  is  given  over  to  foreign 
work  copy.  One  article  is  devoted  to  the 
country  in  which  the  foreign  post  is  located, 
another  to  the  particular  city,  a  third  to  a  short 
sketch  and  picture  of  the  secretary.  The 
foreign  work  of  the  North  American  associa¬ 
tions  constitutes  still  another  feature,  while  a 
statement  of  the  foreign  work  being  done  by 
other  city  associations  of  the  same  class  is  valu¬ 
able  together  with  testimonials  from  some  of 
their  leaders  respecting  their  belief  in  it ;  and, 
finally,  a  strong  concluding  article  consists  of 
endorsements  by  prominent  local  leaders  of  the 
wisdom  of  the  undertaking  at  this  time,  en¬ 
forced  by  reasons  why  it  should  be  promptly 
and  generously  supported. 

The  Sunday  meeting,  well  employed,  secures 
at  once  a  wider  circle  of  informed  constituents 
as  well  as  substantial  additions  to  the  fund,  in 
some  cases  an  amount  equaling  that  yielded 
by  the  dinner.  The  Sunday  chosen  for  the 
purpose  may  well  immediately  follow  the  din¬ 
ner  thus  utilizing  the  same  speakers,  or,  after 
an  interval  of  one  or  two  weeks,  the  interven¬ 
ing  time  being  devoted  to  vigorous  personal 
canvass  among  those  who  are  not  likely  to  be 
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reached  by  the  coming  public  presentation. 
The  turning  of  the  largest  theatre  meetings 
to  this  end  demonstrates  that  the  foreign  work 
has  an  attractive  and  convincing  message  to 
the  most  popular  Sunday  audiences. 

The  Personal  Canvass.  Both  the  canvass  and  the 
foregoing  preparations  are  timed  to  harmonize 
with  the  other  financial  interests  of  the  Associ¬ 
ation.  The  entire  strength  of  the  foreign  work 
committee  is  engaged,  being  reinforced  by 
individuals  specially  qualified  to  assist,  includ¬ 
ing  the  general  secretary,  particularly  for  ser¬ 
vice  among  the  larger  givers. 

The  universal  experience  of  associations  dis¬ 
courages  a  long  campaign.  The  probabilities 
of  failure  increase  in  direct  ratio  to  the  length 
of  time  over  which  the  canvass  drags,  while 
timely  collections  are  endangered,  not  to  men¬ 
tion  the  work  of  the  ensuing  year.  This  does 
not  imply  superficiality  or  that  in  special 
cases  individuals  are  not  left  unsolicited  who 
can  be  more  favorably  approached  at  a 
later  date. 

The  organization  and  procedure  takes  into 
account  the  adaptability  of  the  several  solici¬ 
tors  to  deal  with  the  varied  constituency  of 
the  committee,  which  may  include  a  man  or 
woman  of  wealth  who  gives  an  entire  budget ; 
some  person  who  gives  a  substantial  portion 
of  a  budget  on  condition  that  the  balance  is 
secured ;  well-to-do  individuals,  who  contribute 
sums  ranging  from  $ioo  to  $500;  the  entire 
board  of  directors;  the  regular  contributors 
to  the  Association  among  the  business  and 
professional  men  of  the  city ;  the  rank  and  file 
of  Association  members  and  friends;  pro¬ 
miscuous  givers  and  attendants  at  Sunday 
meetings. 

Successful  campaigns  have  been  character¬ 
ized  by: 

(i)  Unity.  To  this  end  frequent  meetings  of 
the  entire  committee  are  held  for  a  study  of 
the  progress  and  needs  of  the  canvass,  for  the 
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distribution  of  immediate  duties,  for  mutual 
inspiration  and  encouragement  and  for  prayer. 

(2)  Enthusiasm.  Often  methods  are  em¬ 
ployed  to  keep  the  constituency  in  touch  with 
the  progress  of  the  canvass,  including  the  use 
of  the  daily  press,  the  Association  publications, 
bulletins  and  mechanical  devices,  such  as  a 
giant  thermometer,  or  a  chart,  or  a  black¬ 
board  of  squares,  representing  the  entire 
amount  needed  and  being  modified  as  the 
canvass  proceeds. 

(3)  Thoroughness.  Simultaneous  with  a  dis¬ 
position  to  accomplish  the  canvass  in  the  least 
possible  time,  burns  the  two-fold  purpose  to 
give  each  accessible  member  and  friend  an 
opportunity  to  have  a  part  in  the  giving,  and 
to  make  such  a  faithful  statement  of  the  case 
that  he  may  decide  intelligently  the  share  he 
will  take. 

(4)  Sacrifice.  A  successful  committee  in¬ 
variably  possesses  a  spirit  of  genuine  self-sac¬ 
rifice,  both  in  its  gifts  of  time  and  money, 
and  so  is  qualified  to  lay  upon  the  conscience 
of  its  constituency  the  conviction  that  the 
world  cannot  be  evangelized  in  this  or  any 
generation  until  Christians  give  of  them¬ 
selves  and  in  some  measure  enter  in  to  the 
sacrifices  of  those  who  go  to  the  field  in  person. 

(5)  Prayer.  The  securing  of  gifts  in  its  fun¬ 
damental  processes  most  nearly  approaches 
the  leading  of  men  into  the  Kingdom  of  God, 
and  the  one  service  is  no  more  able  to  be  dis¬ 
sociated  from  real  prayer  than  the  other. 
Not  only  the  members  of  the  foreign  work 
committee,  but  the  entire  praying  member¬ 
ship  of  the  Association  are  united  in  their  in¬ 
tercession  that  one  more  laborer  may  be 
thrust  forth  into  the  harvest  through  the 
blessing  of  God  upon  their  efforts. 

IV.  COLLECTIONS  AND  REMITTANCES. 

Quarterly  Installments.  A  system  of  collections 
is  desirable  which  enables  the  associations  to 
remit  one  fourth  of  their  annual  foreign  bud¬ 
get  to  reach  the  Foreign  Department  of  the 
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International  Committee  ten  days  preceding 
January  i,  April  i,  Jul}’-  i  and  October  i, 
when  it  is  forwarded  to  the  men  on  the  field. 
The  inter\*ening  days  are  required  at  the  New 
York  office  for  auditing,  banking  and  ex¬ 
change. 

Foresight.  This  system  is  rendered  practicable  by 
devoting  a  meeting  of  the  foreign  work  com¬ 
mittee,  at  least  a  month  before  each  quarter 
expires,  to  the  state  of  the  fund  and  to  devis¬ 
ing  means  of  securing  the  amotmt  needed. 
With  a  little  attention  it  can  usually  be  ar¬ 
ranged  to  have  the  dates  of  payment  for 
the  large  subscribers  distributed  throughout 
the  year. 

Treasurer.  An  increasing  number  of  associations 
are  using  a  single  treasurer  for  both  the  home 
and  foreign  funds,  the  accounts  being  kept 
distinct.  Working  further  with  and  through 
the  business  office  of  the  Association  is  also 
desirable  from  the  standpoint  of  utility  to  the 
committee  of  the  office  machinery^,  and  from 
the  not  less  important  consideration  of  avoid¬ 
ing  confusion,  duplication  and  contemporane¬ 
ous  collections  from  givers  contributing  to 
both  the  home  and  foreign  work. 

Collections  by  Mail.  Pledges  payable  on  demand 
or  on  a  fixed  date  are  called  in  by  the  business 
office  unless  there  is  need  for  a  special  piece 
of  cultivation,  making  a  personal  call  advan¬ 
tageous. 

Automatic  Collections.  The  collection  of  monthly 
or  weekly  pledges  for  small  amounts  is  facili¬ 
tated  by  proffiding  each  subscriber  with  a 
number  of  envelopes  equal  to  his  prospective 
pa^unents,  and  requesting  that  the  amount  of 
each  payment  be  deposited  when  due  in  a  re¬ 
ceptacle  permanently  placed  in  the  lobby. 
Delinquents  are  notified  by  mail  or  called  upon 
in  person.  The  success  of  this  method  of  giv¬ 
ing  is  dependent  upon  promptness  in  payment, 
both  for  the  value  of  the  habit  of  giffing  sys¬ 
tematically  and  for  the  proceeds  afforded. 
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The  Chief  Reliance.  The  fact  remains  that  in 
most  associations  the  larger  portion  of  each 
quarterly  installment  is  secured  through  per¬ 
sonal  solicitation  of  the  subscriptions  due  by 
the  members  of  the  committee. 

V.  FEATURES  IN  THE  CULTIVATION  OF  A 
PERMANENT  CONSTITUENCY. 

The  establishment  of  the  foreign  work  as  an  integral 
and  necessary  part  of  the  work  of  the  Association 
in  the  minds  of  the  Association’s  constituency. 

This  idea  is  characterizing  increasingly  the 
most  useful,  most  prosperous  and  best  ad¬ 
ministered  associations.  The  home  and  foreign 
work  are  recognized  as  correlative  and  com¬ 
plementary  in  the  policies,  prospectuses,  re¬ 
ports  and  other  publications.  Essential  to 
this  end  is  the  promotion  of  a  complete  ed¬ 
ucational  policy  for  the  whole  Association 
through  study  classes,  Sunday  meetings  and 
other  gatherings,  lantern  talks,  literature 
and  personal  work.  With  this  conviction 
taking  hold  upon  the  committee  and  commun¬ 
icated  to  other  leaders,  the  maintenance  of 
a  stable  and  growing  financial  constituency 
from  year  to  year  has  proven  to  be  a  task 
entirely  within  the  range  of  effort  which  is 
guided  by  prudence,  energy,  persistence  and 
faith. 

Insuring  the  successful  renewal  of  all  present 
givers,  and  the  consistent  increase  of  many. 

There  is  placed  with  each  giver  at  least  once 
a  quarter  a  piece  of  printed  matter  to  the 
point  bearing  on  the  work  he  is  supporting. 
This  material  in  part  originates  with  the  As¬ 
sociation  and  is  partly  available  in  pamphlets, 
Foreign  Mail,  and  other  publications. 

Effort  is  directed  toward  securing  the  attend¬ 
ance  of  each  giver  upon  at  least  one  effective 
public  presentation  of  the  foreign  work  dur¬ 
ing  the  year. 

Prompt  collection  of  the  pledges  due  is  rigidly 
practiced. 
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Accounts  and  permanent  records  are  kept  of 
every  giver,  the  amount  and  date  of  each 
pledge  paid  by  him  or  due,  the  printed  mat¬ 
ter  placed  with  him,  its  nature  and  date,  to¬ 
gether  with  data  as  to  his  wishes  or  peculiari¬ 
ties  if  such  exist. 

Renewals  are  asked  for  when  important  and 
encouraging  facts  from  the  field  are  freshly 
before  givers. 

Opportunity  is  wisely  given  the  individual  to 
increase  the  amount  he  contributed  the  preced¬ 
ing  year. 

With  a  certain  constituency,  the  use  of  a 
pledge  form  which  is  renewable  from  year  to 
year  unless  specifically  withdrawn  is  feasible. 

Present  givers  are  enlisted  in  the  canvass 
among  their  friends  in  cooperation  with  the 
committee. 

The  opening  up  of  new  resources  by  a  decisive  ef¬ 
fort,  from  time  to  time,  to  deepen  the  conviction 
of  present  supporters  and  to  lay  the  burden  for 
the  first  time  upon  the  thought  and  conscience  of 
others. 

Admirably  calculated  to  serve  this  end  is  the 
arrangement  between  the  Association  and  the 
International  Committee  for  an  extended 
visit  by  the  foreign  secretary,  before  he  sails, 
to  the  Association  taking  his  post.  The 
occasion  is  used  for  a  luncheon  or  dinner  in 
his  honor,  at  which  he  is  introduced  to  the 
body  of  Association  members  and  friends, 
who  are  to  be  his  supporters,  including  the 
key  committee  workers  in  all  departments ;  an 
address  by  him  at  the  Sunday  meeting ;  a  so¬ 
cial  and  conference  engagement  exclusively 
with  the  foreign  work  committee;  entertain¬ 
ment  in  the  homes  of  the  leading  members  of 
the  board  of  directors  and  other  influential 
members  and  friends  of  the  Association ;  and 
close  personal  contact  with  the  employed 
officers  of  the  Association  and  the  members 
of  the  foreign  work  committee. 
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Even  more  powerfully  stimulating  and  fruit¬ 
ful  is  the  occasion  of  the  return  of  the  secre¬ 
tary  to  the  Association  maintaining  him,  for 
a  similarly  extended  stay  during  his  year  of 
furlough.  A  program  parallel  to  the  forego¬ 
ing  one  is  carried  out,  with  added  effort  made 
to  secure  him  access  to  friends  able  to  become 
substantial  givers. 

Another  means  already  successfully  tested  and 
generally  adaptable  is  the  arrangement  by 
the  foreign  work  committee  for  a  series  of 
sessions  with  the  most  representative  workers 
and  supporters  of  the  Association  for  the 
fullest  presentation  and  discussion  of  the  for¬ 
eign  work.  Four  sessions  have  not  been 
found  too  many  to  employ  profitably,  judging 
by  the  sustained  attendance  and  interest. 
Three  evenings  grouped  about  and  including 
Sunday,  are  desirable  for  the  purpose.  A 
simple  luncheon  paid  for  by  the  guests  is 
served  early  and  promptly,  allowing  two 
hours  for  addresses  and  seasonable  adjourn¬ 
ment.  It  is  practicable  also  to  use  the  Sun¬ 
day  afternoon  meeting  for  a  more  public 
address  on  the  work  in  foreign  lands.  A 
division  of  the  time  justified  by  many  con¬ 
siderations  is  as  follows : 

(1)  An  address  on  the  general  missionary 
obligation  of  the  Church. 

(2)  One  presenting  the  reasons  for  the  for¬ 
eign  work  policy  of  the  North  American  as¬ 
sociations. 

(3)  Two  on  the  particular  country  and  post 
to  which  the  Association  is  directly  related  in 
its  support. 

(4)  Two  on  other  countries  in  which  the 
Young  Men’s  Christian  Association  is  under¬ 
taking  work. 

(5)  Two  on  methods  by  which  the  local  as¬ 
sociation  may  best  develop  its  foreign  work. 

(6)  One  address  on  stewardship  calculated 
to  move  the  will  to  self  sacrifice  and  zeal. 

(7)  One  popular  presentation  of  the  Asso¬ 
ciation’s  foreign  work  plans  at  the  Sunday 
meeting. 
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Attendance  ranging  from  fifty  to  one  hundred 
picked  men  have  been  maintained  by  aiming 
at  the  outset  for  the  best  men,  by  signing 
them  for  the  entire  series  and  by  vigorous 
personal  work  preceding  and  during  the  in¬ 
stitute  days. 

Rightly  organized  and  conducted,  the  insti¬ 
tute  yields  immediately  and  increasingly  a 
more  intelligent  and  willing  foreign  work 
committee;  loyalty  and  sympathy  from  the 
Association’s  working  force,  regardless  of 
their  committee  relation,  including  the  board 
of  directors,  often  indifference  and  even  op¬ 
position  of  long  standing  being  removed; 
the  support  of  men  who  are  able  to  give 
largely  and  direct  approach  to  them,  as  well 
as  to  men  of  lesser  means ;  generous  gifts  at 
some  one  session  at  which  it  has  been  deemed 
wise  to  receive  offerings  of  money ;  the  organ¬ 
ization  of  study  clubs ;  the  enlisting  of  definite, 
intelligent,  and  continued  prayer;  deepened 
spiritual  life  on  the  part  of  the  participants, 
and  of  the  entire  membership,  not  the  least 
factor  in  which  is  a  new  conception  of  the 
Kingdom  of  God,  and  their  relation  to  its 
extension. 


VI.  THE  PLACE  AND  PROMOTION  OF  IN¬ 
TERCESSORY  PRAYER  AS  A  WORK¬ 
ING  METHOD. 

The  absence  of  the  prayer  spirit  or  the  neglect  to 
cultivate  it  marks  all  the  other  efforts  of  the  for¬ 
eign  work  committee  as  vain  form,  and  predicts 
their  ultimate  barrenness.  The  full  recognition 
of  this  by  those  committees  that  desire  to 
build  an  abiding  work  has  abundant  justifi¬ 
cation. 

The  missionary  enterprise  is  a  spiritual  un¬ 
dertaking  of  superhuman  dimensions.  Its 
consummation  lies  far  outside  and  beyond 
human  resources  to  achieve  but  clearly  within 
the  range  of  the  mighty  forces  that  can  be 
wielded  through  real  prayer. 
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Prayer  unlocks  and  releases  those  spiritual 
energies  which  the  workers  on  the  foreign  field 
are  a  unit  in  esteeming  the  most  valuable  as¬ 
set  within  the  power  of  the  home  constituency 
to  provide,  but  more  often  withheld  than 
either  men  or  money. 

The  practice  of  such  availing  prayer  is  con¬ 
ditioned  upon  that  degree  of  confidence, 
definiteness  and  importunity  enjoined  by 
Jesus  Christ.  In  promoting  it,  therefore,  the 
committee,  besides  setting  in  motion  forces 
profoundly  affecting  the  great  task  abroad,  de¬ 
velops  a  prayer  life  of  reality  too  little  sought 
for  and  practiced  by  the  Christians  of  our 
day. 

The  efficacy  of  prayer  in  thrusting  out  addi¬ 
tional  laborers  into  the  field  was  believed  by 
Jesus,  who  directed  His  disciples  to  employ 
it  as  a  method  and  has  never  withdrawn 
the  command. 

How  some  committees  have  stimulated  the  prac¬ 
tice  of  availing  prayer  for  the  foreign  work  and  for 
their  particular  post. 

Conviction  as  to  the  need,  the  value  and  the 
duty  of  prayer  directed  toward  the  mission 
fields  is  certain  to  follow  the  circulation  and 
reading  of  the  pamphlets  ‘  ‘  Prayer  and  Mis¬ 
sions,”  by  Speer;  “Secret  Prayer,”  and  “The 
Morning  Watch,”  by  Mott,  among  the  earnest 
Christian  members.  Two  other  studies  which 
greatly  stimulate  prayer,  are  Andrew  Murray’s 
“The  Ministry  of  Intercession,”  and  “The 
Key  to  the  Missionary  Problem.” 

Results  are  assured  by  increasing  the  faith¬ 
ful  use  of  the  “Association  Prayer  Cycle,” 
prepared  by  the  International  Committee, 
which  includes  many  prayer  topics  of  direct 
and  indirect  foreign  application. 

The  observance  of  at  least  one  day  during  the 
November  “Week  of  Prayer”  with  special 
reference  to  the  foreign  work,  is  a  practical 
and  profitable  measure. 
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Another  potent  habit  is  fostered  by  ha^nng  a 
covenant  among  the  spiritually  minded  mem¬ 
bers  of  the  Association  to  spend  at  least  the 
first  twenty  minutes  of  each  Sunday  morning 
in  private  scriptural  meditation  and  prayer  for 
individual  men  on  the  foreign  field,  and  some 
part  of  their  work.  This  practice,  which  has 
come  to  be  known  as  the  “Sunday  Morning 
Watch,”  introduced  into  manv  associations  bv 
foreign  work  committees,  has  been  mar\*el- 
ously  fruitful  in  the  lives  of  scores  of  indivi¬ 
duals,  even  influencing  entire  associations. 
An  outline,  submitting  the  names  of  a  certain 
portion  of  the  men  on  the  field,  and  a  list 
of  objects  for  which  they  ha%'e  requested 
special  pra^-er  or  thanksgiving  is  published  in 
each  issue  of  Foreig?i  Mail,  for  the  guidance 
of  those  engaged  in  this  obser%*ance. 

Correspondence  with  the  representative  on 
the  field  results  in  an  exchange  of  requests 
for  prayer,  which  enables  the  committee  to 
keep  before  the  home  constituency,  as  objects 
for  their  intercession  or  thanksgi\"ing,  the 
special  opportunities,  burdens,  and  achieve¬ 
ments  of  the  post  and  secretary".  In  this  con- 
•  nection  it  should  be  noted  that  the  committee 
provides  for  personal  letters  going  regularly  to 
the  secretary  on  the  field  in  response  to  his 
quarterly  letters. 

The  crowning  opportunity*  before  the  com¬ 
mittee  in  the  promotion  of  prayer  consists, 
not  in  urging  theories  about  prayer,  nor  in 
calls  to  prayer,  but  in  their  own  example  as 
men  of  prayer. 

VII.  CONSIDERATIONS  WHICH  ARE  LEAD¬ 
ING  ASSOCIATIONS  TO  THUS  OCCUPY 
AND  MAINTAIN  A  FOREIGN  POST 
WHEREBY  THEIR  IDEALS,  INFLUENCE, 
PURPOSE,  SPIRIT  AND  FAITH  ARE  RE¬ 
PRODUCED  AND  MULTIPLIED. 

The  Instinct  of  Self-Preser\^ation.  “They  that 
are  first  shall  be  last,”  is  a  fundamental  law 
of  the  Kingdom  of  God,  proclaimed  by  the 
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Founder.  The  sight  of  weak  and  barren  asso¬ 
ciations,  springing  into  new  life  through  the 
adoption  and  execution  of  a  substantial  mis¬ 
sionary  program,  renders  it  possible  to  ac¬ 
count  for  the  poverty  of  life  in  scores  of 
others,  where  the  work  at  home  blinds  the 
workmen  to  the  vision  of  the  great  work  in 
regions  beyond.  They  are  selfishly  seeking 
to  be  first,  and  under  the  operation  of  the  law 
of  the  Kingdom  are  doomed  to  be  last,  while 
their  truly  provident  neighbor  associations 
thrive  on  the  time,  money  and  men  shared 
with  their  less  favored  brothers. 

Adherence  to  the  Time -Honored  Association 
Purpose. 

Only  by  comprising  the  whole  world  in  its 
policy  of  extension  can  a  Young  Men’s  Chris¬ 
tian  Association  truly  remain  upon  the  Paris 
basis  of  union,  or  hope  to  realize  that  inspired 
declaration  of  purpose,  ‘  ‘  To  seek  to  unite 
those  young  men,  who,  regarding  Jesus 
Christ  as  their  God  and  Saviour,  according  to 
the  Holy  Scriptures,  desire  to  be  His  disciples 
in  their  doctrine  and  in  their  life,  and  to  as¬ 
sociate  their  efforts  for  the  extension  of  His 
Kingdom  among  young  men,”  inasmuch  as 
many  such  young  men  are  found  in  non- 
Christian  lands. 

The  Sense  of  Stewardship.  The  great  multitude 
of  young  men  of  this  generation  who  are  igno¬ 
rant  of  Jesus  Christ,  and  who  must  remain  so, 
apart  from  adequate  remedial  effort  on  the 
part  of  the  followers  of  Christ  of  this  gener¬ 
ation,  constitute  a  standing  challenge  to  the 
sympathy,  enterprise  and  heroism  of  the 
united  Christian  manhood  of  North  America. 
Since  this  generation  in  which  to  work  is  one 
of  the  talents  of  the  present  membership  of 
an  association,  they  feel  abundant  justifica¬ 
tion  who  are  striving  to  multiply  the  force  of 
fifty  secretaries  thus  far  set  apart  to  partici¬ 
pate  in  the  evangelization  of  the  200,000,000 
young  men  in  non-Christian  lands. 

Obedience  to  the  Call  of  the  Church.  The  mis- 
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sionaries  sent  out  by  the  home  churches  to 
the  non-Christian  nations  have  asked  the 
North  American  associations  to  supplement 
and  re-enforce  their  work  in  these  great  fields 
by  sending  out  trained  secretaries  to  establish 
and  develop  self-supporting  and  self  propa¬ 
gating  associations  at  the  pivotal  commercial, 
industrial,  political  and  student  centers,  and 
thereby  to  place  at  the  disposal  of  the  Church 
in  mission  lands,  the  best  experience  of  the 
Church  at  home  in  meeting  the  moral  and 
religious  needs  of  young  men.  As  yet  a  larger 
number  of  these  specific,  conservative  and 
reiterated  appeals  have  been  denied  than 
granted  in  the  absence  of  available  men  and 
money  to  meet  them.  The  Association  which 
inaugurates  an  adequate  foreign  work  policy 
does  not  have  to  assume  responsibility  for  dis¬ 
regarding  any  one  of  these  authoritative  calls 
of  the  Church. 

Loyalty  to  the  Program  of  Jesus  Christ.  The  sole 
vocation  of  the  Church  and  its  allied  organiza¬ 
tions  is  to  give  active  expression  to  the  obliga¬ 
tion  of  the  disciples  of  Jesus  Christ  to  make 
the  Kingdom  of  God  co-extensive  with  the 
world.  In  proportion  as  an  association 
slights  this  objective  it  ceases  to  be  Christian. 


